Let’s review the first three psukim we read in this week’s parasha:

א. וַיְדַבֵּר יְ־הֹוָ־ה אֶל מֹשֶׁה בְּמִדְבַּר סִינַי בְּאֹהֶל מוֹעֵד בְּאֶחָד לַחֹדֶשׁ הַשֵּׁנִי בַּשָּׁנָה הַשֵּׁנִית לְצֵאתָם מֵאֶרֶץ מִצְרַיִם לֵאמֹר:
 ב. שְׂאוּ אֶת רֹאשׁ כָּל עֲדַת בְּנֵי יִשְׂרָאֵל לְמִשְׁפְּחֹתָם לְבֵית אֲבֹתָם בְּמִסְפַּר שֵׁמוֹת כָּל זָכָר לְגֻלְגְּלֹתָם:
 ג. מִבֶּן עֶשְׂרִים שָׁנָה וָמַעְלָה כָּל יֹצֵא צָבָא בְּיִשְׂרָאֵל תִּפְקְדוּ אֹתָם לְצִבְאֹתָם אַתָּה וְאַהֲרֹן:
1. The Lord spoke to Moses in the Sinai Desert, in the Tent of Meeting on the first day of the second month, in the second year after the exodus from the land of Egypt, saying. 
2. Take the sum of all the congregation of the children of Israel, by families following their fathers' houses; a head count of every male according to the number of their names. 
3. From twenty years old and upwards, all who are fit to go out to the army in Israel, you shall count them by their legions you and Aaron.
My wife asked the following question: everything in Torah is of importance it be moral or otherwise for all generations. Consequently we can understand when we read about Ma’ase Beresheet, Creation, the Patriarchs, Exodus, the 613 mitswot, the laws of building the Mishkan and the Korbanot in Vayikra. Suddenly, at the start of Bamidbar an accountant takes over the podium, gets in the spotlight and starts doing what an accountant does best: counting; numbers and names - a lot of numbers and a lot of names. Why? Why was this important then and why would this be important to us, 3300 years later?
An initial impression I got when reading this parasha, was that someone had made an ultra big family picture, turned it over and started writing on the back: from left to right - Ruben, Simon, Levi, Jehuda with the numbers of people you could see at each family. Basically s snapshot in time.
Rashi explains:

The Lord spoke... in the Sinai Desert... on the first of the month : Because they were dear to Him, He counted them often. When they left Egypt, He counted them (Exod. 12:37); when [many] fell because [of the sin] of the golden calf, He counted them to know the number of the survivors (Exod. 32:28); when He came to cause His Divine Presence to rest among them, He counted them. On the first of Nissan, the Mishkan was erected, and on the first of Iyar, He counted them.

Besides the notion that this hints to compulsiveness, many psychologists will also tell you that if you want to express your love to someone: your spouse, your kids, it is best to use words and say it out loud. Mere hints and gestures may be appreciated but if it is never accompanied with a “I love you, darling!” in the end of the day they will still think you don’t love them.
So, back to Hadassa’s question. Great minds think alike: Nechama Leibowitch, in her commentary to Bamidbar, refined the question even further. The count that preceded this one was not that long ago – about 7 months - and yielded the exact same overall number! Why do we need this statistical data twice? What purpose is there (moral or other) for future generations and why was the date of this count meticulously recorded? Leibowitch quotes both the Rashbam and Nachmanides for answers.
The Rashbam gives a straightforward explanation: Bne Yisrael was slated to enter the land of Israel in the next 20 days and this count was of pure military nature. Guys only, 20 y/o and older, leaving Levites out as they were exempt from military duty and being accounted for separately, were counted as they would make up the army to conquer Eretz Yisraeel. Yet, the question still nags: why this level of detail? A total number would suffice.
The Ramban lists three reasons for this puzzling question:

a) At first he concurs with the Rashbam and reports the strategic nature of this census. However, the Ramban does allude to the fact that having a census for this reason is a dangerous business. Direct counting is considered a violation by many authorities and only safe when Bne Yisrael is in good standing vis-à-vis her Creator (Talmud Yoma 22b). As proof the story of David Hamelech is told who ordered a direct counting of the Nation with dire consequences, versus censii ordered by King Sha’ul counting the Nation by means of sheep or stones. Other opinions hold that King David was punished either because his census included 13 – 20 y/o men, or because it was deemed unnecessary – there was peace with the neighboring nations, no conquests at hand, no immediate need for a draft in the army - and would presumably only have served his ego being King of many people.
b) A second reason for this count, according to the Ramban, is to focus on the miracle of our existence as a Jewish Nation. Notwithstanding plagues and pestilence we grew to a Nation as numerous as the stars.
c) The third reason though is one I would like to look into more in depth. The Ramban suggest the census was actually a personal roll call. Contradicting the of al too often heard notions of ‘anyone is replaceable’, ‘your neighbor can do your work’ and ‘nobody is indispensible’, the Torah uses ‘lifkudeihem – according to their polls’ meaning that everyone is equally worthy and has his own divine creativity. The Jewish Nation is like a human body. All parts and organs are important and if you hurt your toe your whole body hurts.  Likewise, the falling away of one Jew is felt throughout the entire Bne Jisrael.
This third explanation according to the Ramban is also reflected in the choice of words used in the couple of psukim I started with: 
First of all it says שְׂאוּ אֶת רֹאשׁ כָּל עֲדַת בְּנֵי יִשְׂרָאֵל. 
In stead of ‘lispor’, the usual work for counting the Torah uses the verb ‘Laseet et harosh’ which means to lift up the head, or elevate. The count was meant to elevate Bne Jisrael, bring the people to the next level of spirituality. Then the Torah uses words based on ‘lifkod’: - lifkudeihem, or as Bamidbar is also known: sefer‘pikudim’ - This word has some interesting opposite meanings. In Bereishit at the birth of Jitschak the Torah states that ‘Hashem pakad et Sara’ – G-d remembered Sara as He had said and did –asah – to her as He had spoken. The Ramban ad loco explains that the pa’al form of lifkod means ‘a mere remembrance or noticing by Hashem’ (as opposed to active intervention – ‘asah’). A pakid is a subordinate, merely following orders. However, in the hif’il form it becomes stronger: ‘lehafkid’ means to deposit, to entrust; ‘pikadon’ being an investment, given to a trusted servant - pakud.
When a King wants to show his appreciation to one his people, he knights the person and makes him a trusted servant.

At this moment in time a significant transformation takes place in Bne Jisrael. The Jewish nation reached its final form of completion with building the Mishkan and receiving all the laws pertaining the relationships between man and G-d and between man and man. That is to say, all the rules to abide by by everyone, the social framework. Yet, no one knew what their own specific goal in life was. What was expected from each and everyone on a personal basis? This was conferred to Bne Jisrael at this moment as they received their personal ‘Pikud’ or instruction. Everyone according to their own physical and spiritual makeup were given their Pikudim. This way Hashem showed Bne Jisrael His love, by making them Pakudim – soldiers, trusted servants. But it goes further than that – what is the relevance for us today? I dare say that this was not just a snap shot in time. Like Ma’aseh Bereshit and the building of the Mishkan, the Torah goes into minute detail here as well. The Rabbis tell us that the building of the Mishkan was parallel to Ma’aseh Breshit and that the Mishkan was a micro-cosmos – the blue-print of the world.  At this point in Bamidbar the Torah is giving the spiritual blue-print of the Jewish Nation as a whole, made up by unique individuals, everyone with his or her personal Pikud-mission. 
The result of this exercise was the formation of a nation structured around beautiful flags or ‘degalim’ and grouped in machanot – camps - around the Mishkan. The totality of the machanot, according to the Midrash, resembled Hashem’s heavenly court with four groups of angels. Since the heavenly court only scrutinizes our behavior when we reach the age of 20 (‘bne-onshin’) we now understand the command to count only men from 20 and up. The sight of Bne Jisrael, grouped around degalim inspired universal awe and prevented Bil’am from cursing the nation. Why? Because it unified the nation even stronger and combined the physical and spiritual powers of each and every individual. I compared the grouping of the shevatim as they were organized around the Mishkan to the later geographical locations of the tribes in Israel and found an overall remarkable resemblance as to their situation in the west, north, east and south. For those of you interested, the Midrash expounds at length about the spiritual characteristics of each tribe and the relevance of their location. 

The blueprint of our nation has never changed from the day it was created by G-d and given to us during the census in the Midbar. We may no longer know exactly how each of us contributes to the spiritual whole-ness of the Jewish nation. But what we do know, because that premise never changed: each and every Jew on what ever level he or she is, is equally important for the community as a whole to function and to be complete. No exceptions!
Shabbat shalom.
